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CAPGEMINI INVENT

is Capgemini Group's digital
innovation, consulting and
transformation global business

line. Capgmw\iQinvent

= Established in China since 1996

=100+ sector-focused strategy consultants with
digital transformation expertise

= Sectors:

o Consumer products, retail distribution &
transportation

o Energy, utilities & chemicals

o Manufacturing, automotive & life sciences
o Public sector

o Financial services

o Telecom, media & entertainment




WE HELP OUR CLIENTS BRING TO LIFE WHAT'S NEXT ‘

We help our clients to..

Innovation & Strategy

el

*:23? Customer Engagement
%@? Future of Technology
Insight-Driven Enterprise

Operations Transformation

People & Organization

& @ ® @

...envision change across organizations, helping to imagine, design and build the products,
services, and business models of the future

...deliver value at every interaction, transforming the relationships they have with customers to
drive business transformation.

...capture the possibilities of emerging technology by creating tailored solutions for every type of
business and sector.

...utilize advanced data analytics, Al and automation technologies to drive financial excellence and
enable strategic and real-time business decision-making.

...create smarter businesses by reinventing their supply chain, asset management and operational
processes, to ultimately increase productivity and reduce time to market

...master transformation, and prepare for the future of work, by developing the culture, workforce
and skills they need for holistic business success in the digital age
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ERPs / workflows and existing IT

ESOAR METHODOLOGY landscape

Standardize

Automate standardized process using

Rethink the basics to limit
best of breed tools

customization

Robotizing repetitive and rule based
transactions

Expunge wasteful activities
impacting time, cost and effort
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Harvard Business Publishing
Corporate Learning
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Level

EAT R EFH

Line manager program will help you achieve your goal in your career path

%)T@I‘HIB’KI‘EZO%%O%

0.5-2.0 years

0.5-2years

—— ==

+ Client service manager

%@II‘I@I@I’E40%— 50%
0.5-1.5years

0.5-1.5 years

OurUniversity

Secondary skill training&

certified

EducationFrst

* Salary increase ratio above

non-J TP employees

* First skill training& certified |

JTP

* Salary increase ratio aboye I

1
BLUE
sy |
—_— I

non-J TP employees

Job rotation opportunity
Dual skills

Multi-industry project

experience
Line manager training

Engagement manager
training& L1 certified

+ Competence solution manager

* Salary in line with marketing
benchmark

Multi-industry project

management experience
» Team management

+ Salary in line with marketing

benchmark

FEE e e

FEE IR BEW

Project Management Institute

»
»

Reward
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